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Introduction
Businesses have always been faced with lots of issues as employees tackle their daily activities. However, the management team have been tasked by the organization’s directors with the work of ensuring that there are always strategies that will help the business go through such issues. The leaders should always come up with strategies that help their businesses to mitigate the problems successfully. In this paper, leadership style of Bill Gates will be looked discussed- Bill Gate’s leadership style and skills will be covered.
Leader’s Problem-Solving Skills (Bill Gate)
Bill Gates has been recognized as one of the business leaders who have contributed immensely to the technological sector. Bill Gates has been leading in developing software and making upgrades to the already existing software. Gates has been one of the key leaders within the technology sector. He has devoted his energy in ensuring that his company remained at the top. He has aggressively pushed his employees to make Microsoft Company be leading in software development. Gates has got outstanding problem-solving skills. He pursues the process of solving the problem and not the problem itself. With the problem-solving process he incorporates some other additional skills such as effective communication, evaluation, and listening. 
Effective Communication 
Effective communication is essential in problem-solving. Bill Gates employs effective communication in solving the problems that arise at Microsoft Inc. through effective communication Bill Gates gets a chance of engaging his juniors in devising a process that will resolve an issue that might have come up. Bill Gates believes in sharing ideas with people since when the leader looks into all the opinions and views from his juniors he picks on the ones that he thinks are the best in resolving a certain issue (Davis, 2010). Whenever different opinions and views concerning a certain issue are blended together, they bring about a process that causes the desired solution to be realized. But, a leader should always evaluate the communication channel that will be best for his team. 
Listening
Listening is important so that one can get to know the real issue and then possibly what could be causing it. There is no way a leader can decide to address an issue, and yet he does not know where it is coming from. Thus, in the case of Bill Gates listens to the juniors who are working on the ground so that he can get to determine what could be the source, and then he listens to their views about how it can get addressed (Yoffie & Cusumano, 2010).  Gates is an included and thus will always listen or consult others in efforts to coming up with a solution.
Evaluation
After having held sittings where the juniors exchange with the leaders on the most appropriate strategies of solving an issue, the leaders must take their time to evaluate the opinions and views from the different juniors and pick on the ones that seem to be fitting the issue at hand. This is what makes some leaders, such as Bill Gates to succeed in doing business than others in the technology sector. Before a leader selects on the strategic style that he thinks is the best to resolve an issue, it is important to establish on the options that are on the table to ensure that he picks on the best (Yoffie et al., 2010).  
Problem-solving Skill that I Would Imitate
From the set of skills that Bill Gates possess, I would like to emulate listening skill. I have found out that successful leaders listen to others so that they can come up with a solution that will enable them navigate through a particular issue in business. A company comprises of employee with different capabilities and experiences, which, when blend solves most of the problems that a particular organization could be facing. When workers with different capabilities and skills come together they can make things to work in the desired way since they have almost all that many business processes require (Microsoft 365 Team, 2019). Thus, whenever a business leader such as Bill Gates listens to all the ideas from his juniors he picks on the best that he thinks can resolve the problem that the organization might be going through. Finally, I think it is important to have juniors on the table and listen to their views concerning a certain issue that the organization might be facing. 
Conflict Management Skills Employed by Gates
Gates believes that the best way to have issues addressed within the organization is that of professional way.  He leans on the belief that the best way to have conflicts resolved in a working environment is through avoiding them at all. Conflicts at workplaces could arise due to resistance to changes that have been effected at workplace. When people do not agree on something at workplace such as changes in the production process, it leads to decrease in productivity. Since conflicts at workplaces are disastrous to the employees and the organization itself, there is a need to avoid them. Bill Gates employs various skills to ensure that Microsoft Inc. maneuvers through conflicts that might have sprouted in the company. Some of the ways through which Gates follows to resolve conflicts within the company include:
Bill Gates ensures that he employs effective communication skills so that he reach out to all the employee and pass information in a way that they all understand. He has been striving to strengthen his communication skills since he knows communication is a best tool of resolving issues at workplaces. 
Gates gives his juniors a chance to pass across all that they think could be useful in resolving any issue that arises at workplace. Gates engages the juniors in a conversation where he listens to them keenly as they present their views regarding an issue at hand. 
Bill Gates holds a meeting whereby the juniors and the CEO discuss issues that the company might be facing. However, it does not necessarily mean that the employees holds discussions at the time when they are facing conflicts amongst them. They can at times hold discussions to deliberate on how they can improve the organization. 
Bill Gates embraces impartiality in approaching issues. Whenever an issue pops up at the workplace, Gates likes the juniors and any other leader working for Microsoft Inc. to follow the correct path without any confrontations. Gates lives on a belief that if workers continuously keep on following what is correct, then there will be fewer confrontations experienced within an organization. 
Conflict Management Skills that I Would Follow
I will copy effective communication skills from the set of conflict management skills that Bill Gates possesses. Effective communication skill will give me a chance to communicate effectively with all the juniors who will be working under me. It is always good to hold a conversation whereby all participants ends up understanding what is being talked about.  In any kind of setting issues come up and there is a need to have in place someone who could have them resolved amicably. 
I would also embrace the skill of discussions. Companies across the world are made up of employees from different backgrounds with different competencies and experiences. Thus, whenever a problem arises within the company I would always have all the employees hold a meeting with them so that we can deliberate on the best way to solve it. However, they will all have different opinions about solving an issue at hand. This is the point where I will be attentive and listen carefully to all opinions and views on how to solve the issue. I will then evaluate and pick on the best to solve the issue. 
Conclusion
In conclusion, it is vital for a leader of any given organization to possess leadership and conflict management skills that will enable him or her to run the organization successfully. Leadership skills are important since they make a leader drive an organization towards realizing its objectives as well as its goals. Conflict management skills help the leader in resolving any issue that might arise at workplaces. 
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